
DAC/DELAC 
Input Regarding Proposed 2018-2019 LCAP 

Goal 1 
Questions Responses 

I was wondering if ABA can be offered to our Special Ed 
students?  I believe it will help the learning environment to 
be more sufficient and prevent injuries to students and staff.  
It would also help the students to absorb more from the 
class.  It would help the District save money in the long run.  
It would also lead to a more productive and happy staff and 
students. 

Private ABA (Applied Behavioral Analysis) providers cannot provide services at school 
unless they are contracted to do so. The need for ABA services is determined by the IEP 
team and can be provided by the District if it is a level of services that is needed.   

Under Goal 1, Olympic View feels like it does not have 
enough school psychologist time.  Is there a way to get 
funding for a full-time school psychologist? 

School Psychologist time for assessment and management of the IEP Process is allocated on 
a formula that includes factors such as enrollment, Special Day Classes and Preschool.  In 
addition, the LCAP provides 5.5 Full Time Equivalent of Psychologist time that is allocated 
to sites determined to be "high need."  This can involve several factors that contribute to 
multiple IEP meetings per student which impacts the Psychologist's work load.  Schools 
have the option of purchasing additional time through site funds.  This is often used for 
counseling or other needs as determined by the site.   

School Psychologists – could more be added?  I’ve heard 
they focus on testing, but could they provide direct services?  

Please see previous response. 

With such an emphasis on SEL, why are we not increasing 
our fiscal supports for SEL?  (counselors, social workers, 
psychologists) 

This year, a district committee was formed to lead and support the implementation of Social 
Emotional Learning (SEL) lessons in every classroom across the district beginning next 
year. Because student Social Emotional wellness is so critical, the district is creating a job 
description for a Director whose major responsibility will be to support efforts around 
increasing the social emotional wellness of our students.   

Social Workers – 4 for the District does not seem enough.  
Could more be added?  More children could use their 
services.  

In addition to providing intensive support for approximately 85 foster youth, who are a 
designated target group, our District Social Workers supervise 12-16 Social Work Interns 
who provide individual and small group sessions as well as whole class push-in SEL lessons 
in the schools they serve. Each school determines the use of site LCAP funds based on need. 
Site LCAP funding may be used for Social Workers and other personnel to support student 
social emotional wellness. In addition, each year CVESD helps support five family resource 
centers located across our district. The centers provide comprehensive and coordinated 
wraparound social support services to families. 

On Goal 1, class size: how will we measure progress on key 
factors (social-emotional, cultural proficiency, and academic 
achievement) to ensure the $2.7 million is well -spent? 

 The evidence of impact regarding class size is hard to capture. For our district it may be 
best observed through the measurement of student connectedness and social support via our 
revised student Hanover survey and our overall student achievement. The new student 
Hanover survey will more effectively measure the social emotional learning competencies 
of our students and how we can better support them. We look forward to reviewing these 
results later this summer.  

What other ways have been explored to lower the 
adult/teacher ratios per classroom or to ensure class sizes 
remain lower than contractual maximums? 

We are always looking at options to lower the adult/teacher ratios. The option we have used 
to lower class size is the hiring of more teachers. This option allows us to have less students 



in each K-3 classroom. Other options will not necessarily lower the number of students in 
each class but instead add more adults in the classroom to impact the adult/teacher ratio.  

If the Wellness Policy is so important, why are the P.E. 
teachers not funded? 

The original LCAP plan did not have site specific PE teachers included.  This is input that 
will be considered for future modifications to our plan. 

 
The Wellness Policy is a robust document with many important components including, but 
not limited to implementation outside of physical education/physical activity: 
Wellness Policy Implementation outside of Physical Education/Physical Activity 

• Nutrition Education & Promotion 
• Staff Wellness 
• Site Wellness Leads/Site Wellness Councils 
• Other Food Provided 

o guidelines for fundraisers, school carnivals, rewards, classroom parties, etc. 
What partnerships with universities and community-based 
organizations have come from the work of the PE 
Coordinator 

Below are some of the partnerships that we have been able to establish and/or continue with 
the support of our PE Coordinator: 
County of San Diego Health & Human Services Agency (HHSA) 

• Community Health Action Team 
• Live Well San Diego 
• Aging & Independence Services 
• Kaiser Permanente 
• City of Chula Vista 
• Parks & Recreation 
• Healthy Chula Vista Initiative 
• Chula Vista Elite Athlete Training Center 
• South Bay Community Services 
• San Diego County Childhood Obesity Initiative (COI) 
• San Diego Sockers 
• Community Health Improvement Partners (CHIP) 
• UCSD Center for Community Health 
• Dairy Council of CA 
• American Heart Association (AHA) 
• Olivewood Gardens 
• YMCA 

Why do we need a District Health and Wellness 
Coordinator? $80,168 is a lot of money to monitor 
implementation and establish partnerships.  What new 
partnerships are we hoping to gain? 

The above partnerships have been sustained or formed as a result of the PE Coordinator.  
All of these partnerships have a positive effect on student health and well being. 

The School Readiness Program – is this the program to 
prepare the children for preschool and/or kinder or a 
language preparedness for English Learners?  

The School Readiness Program is for students who do not qualify for district preschool 
programs and do not attend private preschool.  The program is an eight-week pre-school-
like session that prepares children for Kindergarten and trains parents to support their child's 
school readiness.  



Why do sites have to spend their own monies for GATE?  
Distribute the funds to schools…why not? 

There is no designated state or federal funding stream for GATE.  Support for GATE 
students would come from the general fund. Each school site, with the involvement of all 
stakeholders, plan how to address the needs of GATE students.  

Since we’ve set aside money for GATE differentiation, how 
are we measuring outcomes?   

Our LCAP matrix allows us to look closely at the progress of each individual student. 
Teachers, principals, and the district monitor the progress of GATE students.  

How is GATE certification training being measured? Are 
equal numbers of teachers from each school receiving the 
training? Is differentiation happening in the classroom?  

The district tracks the numbers of teachers that participate in the GATE Certification 
Training by school site and grade level. Efforts are made to increase teacher participation. 
Though participation is voluntary, the training is free of charge and teachers receive credit 
on the salary scale for earning certification.   

What kind of training will you give teachers and what will 
you do to motivate GATE children? (Goal 1) It would be 
good to include children that are identified as GATE, but 
that are doing well or are academically advanced, so they 
will continue to be motivated and put in effort in school. 
(Goal 1) 

Training- See above.  In addition, GATE certified teachers are encouraged to share their 
learning with their peers. Teachers operate from the growth mindset- that all students can 
improve with determination and effort. All students are motivated to excel. 

What does the PIP program look like? What do part-time 
instructional assistants do to assist in the program? 

PIP is an intensive intervention program that teaches effective strategies for parenting young 
children with challenging behaviors. CVESD has the only certified PIP program on the west 
coast. All PIP personnel, including instructional assistants, are certified.   

What do the social workers do? One on one sessions? How 
do they work with the kids?  

In addition to providing intensive support for approximately 85 foster youth, who are a 
designated target group, our District Social Workers supervise 12-16 Social Work Interns 
who provide individual and small group sessions as well as whole class push-in SEL lessons 
in the schools they serve. Each school determines the use of site LCAP funds based on need. 
Site LCAP funding may be used for Social Workers and other personnel to support student 
social emotional wellness. 

Please clarify the responsibilities of the Special Education 
District Resource Teacher. What programs/curriculum are 
they using? How are all schools being supported by this 
teacher? 

The Special Education District Resource Teacher supports Special Education Teachers 
throughout the District on the implementation of the District adopted curriculum and any 
needs related to teaching.  This includes extended work with individual teachers, classroom 
observations and telephone or email support as needed. Her services are available to any 
Special Education Teacher who requests support.   

We have children with emotional needs that prevent them 
from socializing and therefore they end up having low 
achievement in school. Where are the workshops for parents 
to teach them about strategies on how to support their 
children? 

Parent education is a critical component of each school site plan, and individual schools 
plan their parent workshops. Parents are encouraged to inform the principal of workshops 
they are interested in.  A role of our new parent engagement liaison is to help coordinate 
such sessions.  This year, all students will benefit from daily lessons to support social 
emotional learning. 

Goal 2  
Is the $10,000 enough to raise the quality of the VAPA 
program in all schools to elevate program across the 
District? 

The $10,000 allocated in the LCAP is used for materials and support to VAPA programs 
across the district.  Primarily these funds are used to provide professional development to 
our arts teachers.  In addition to these funds, The VH1 Save The Music Foundation provides 
20 of our schools $35,000 worth of string or band instruments, along with music stands and 
curriculum.  Furthermore, VH1 Save The Music Foundation provides CVESD music 
teachers with professional development opportunities with renown musicians throughout the 



year.  They also provide VH1 Save The Music Foundation schools with special performance 
opportunities that raise awareness of the program.   
 

When can we get VAPA fully funded for all areas of the 
arts?  How much would this cost us?  The previous goal was 
to be complete in 2019.  When will it be considered a part of 
our core curriculum and not as an “enrichment program”?   

The CVESD VAPA program is aligned to the Visual and Performing Arts Standards for 
California.  School sites have flexibility on which arts programs they offer their students, 
depending on the unique interests and needs of the school.  Fully funding the arts program, 
placing full time arts teachers at each of our 46 school sites, would cost considerably more 
than the 5.9 million per year we currently allocate to VAPA.   

Increase library support staff.  We are an increasingly digital 
society.  What is the value of having books vs. a digital 
library? 

We believe that providing reading materials to our students in multiple formats is essential 
to their growth and development in literacy. CVESD invests in offering digital literacy to 
students and ensures there is a balance in the types of reading resources offered to our 
students.  

Is there any money allocated for library books? School sites allocate site funds to ensure students have access to rich reading material, 
including books to supply their school and classroom libraries.  

In a digital age are bigger libraries and more paper books 
and personnel to manage them cost effective? 

CVESD believes that students should have a rich meaningful experience when visiting their 
school libraries. The personnel supporting the school library is key to ensuring students 
learn how to navigate their way through resources found in the library and develop a love 
for reading for enjoyment.   

Increase use of technology involves no specific actions or 
materials.  Performing arts should have visual and sound 
systems to go with them.  Has anyone thought about doing 
this?   

The original LCAP plan did not have this funding included.  This is input that will be 
considered for future modifications to our plan. 

 
At the present time, sites have been supported with one to one technology devices that 
support the integration of technology. 

How do we get support to upgrade technology? Student devices for an entire grade level have been purchased each year for the past 5 years 
for students, ensuring that the machines and operating systems are up to date with current 
standards. 

Are the funds for library support staffing earmarked for 
library support or is money allocated to the school and funds 
allocated and site sees fit?  

Schools are allocated personnel for library support. 

How are the 6 technology support staff deployed? Technology support staff (TETs) are allocated based on a multi-part 'formula' that includes 
enrollment, site funded tech support, outstanding site tickets, and the overall 'health' of a 
site's machines and infrastructure. 

Is the $145,743 for VAPA coordinator all salary? Yes, the $145,743 covers a portion (.75%) of the salary for the VAPA Coordinator. 
Where does dual immersion/support for dual immersion fall 
into LCAP? 

Goal 5 in the LCAP includes and action/services that allocates over 4.4 million dollars to 
school sites and indicates that school sites can utilize site LCAP funds to support site-
specific needs as determined by state and local metrics, which include students in Dual 
Immersion programs.  

How is each curricular area represented in Goal #2 Teacher collaboration and school site Resource Teachers ensure that a balanced curricular 
program which includes all curricular areas is provided to students.  
 
 
 



Goal 3  
Parent engagement: Provide school Readiness Program @ 6 
sites - how do you determine which sites are chosen and why 
only 6?   

School Readiness Programs are hosted at sites with space.  Programs are added as needed to 
accommodate all registrants.  

Parent Community Liaison seems like an ineffective use of 
$49,806.  Will this be someone who the majority of parents 
know who it is and how to contact them?  That seems 
unlikely.  What is the Parent Community Liaison and what 
does that look like for a school? What is Parent Community 
Liaison to provide support to families and students? 

The purpose of the Parent Engagement Liaison is to increase parent engagement at the 
district level as well as to support schools to increase parent engagement.  She will attend district 
parent committee meetings, coordinate parent education opportunities, support schools with 
parent participation on School Site Council and ELAC committees and be available to visit 
school sites. She will be accessible to schools and parents via phone, email, and appointment.  

What is the school readiness program? How does the school 
readiness program increase parent engagement? 

The School Readiness Program is for preschool-aged children who do not qualify for state-
funded preschool. It is an eight-week session in which children participate in learning 
activities while parents learn strategies for preparing their children for kindergarten. Then 
parents and children come together for a learning session.  

How will parent engagement be monitored? Attendance is recorded at all parent engagement sessions. We will also use evaluations and 
surveys for parent engagement sessions to get feedback and input.  

Should all Title I schools have a parent liaison for their site? Each Title 1 school receives additional funds for their school to help ensure that all children, 
regardless of socioeconomic background, meet the state academic standards. If interested, a 
Title 1 school could explore the hiring of a parent liaison. Interested schools would need to 
work with their Principal and School Site Council to identify the overall interest in a parent 
liaison, as well as the financial impact and feasibility.  

Goal 4   
$98,679 to support school nurse – what kind of support?  If 
your school already has an over qualified nurse? 

The district provides a part time Nurse and full-time Attendance Secretary/Health Specialist 
at each school.  The one district resource nurse in the LCAP coordinates and provides 
central and site-based training for school nurses, ensures that appropriate medical personnel 
are assigned to each site based on student need, ensures that medical and health-related 
policies and practices are consistent and up-to-date, collaborates with our consulting doctor, 
consults with nurses, unlicensed health personnel, and parents as needed, and performs 
numerous other duties. A job description is available on our district website.   

Can the process for placing RSP itinerant teachers be 
improved?  Our site has 2 itinerants and it would be better to 
have one additional RSP at one site vs. 2 at 2 sites. 

We currently have a committee formed to revise the system of assignment of Itinerant RSP 
teachers and "Sister School Support" teachers.  This has District representation and RSP 
teachers, including Itinerant RSP and Sister School RSP representatives. The committee has 
met twice and will meet again in June.   

Is there money to train RSP teachers on pushing in vs. 
pulling out?  

Our Professional Development plan for next year includes three days of training for RSP 
teachers.  This training will focus on supporting RSP teachers in implementing the work of 
the Instructional Leadership Team at each site.  A content design team that includes RSP 
teachers will plan this training and it will address methods of implementation, such as 
pushing in vs. pulling out.   

When hiring a Special Education District Resource Teacher 
is it possible for parents to also be considered, when it comes 
to support for parents at home with their student? 

The Special Education Parent Committee meets monthly to plan parent training.  In past 
years this has included up to one evening training per quarter.  The last quarter training is 
the Resource Fair.  The topics are decided upon by the committee.  Anyone who would like 



to represent their school on this committee should contact the Principal.  In addition, several 
Special Education topics are included in each Parent Academy hosted by the District.   

In case of injury, do all of the school attendants, secretaries, 
and health specialists have the necessary training on proper 
protocol to follow? 

There was training at the clerical in-service last summer by Risk Management regarding 
workers comp injuries. We have mentor Attendance Health Specialists (AHS) who go in 
and train new AHS employees. We have a retired secretary who goes in and trains new 
secretaries. We also will be doing a training for those who have been recently hired to be 
sure everyone is trained. 

Goal 5  
Our funds are so limited (our schools see very little per 
student per year).  Should lottery funds be part of our 
LCAP? 

Lottery funds are a separate category allocated to the district from the state of California. 
These funds are considered a restricted fund that must be used for instructional and 
technology-based materials.  

Why don’t all schools have a science program?   All schools are required to teach Science, as it is part of the core curriculum.  All schools 
have science curriculum and each child has access to those materials.  

Why is Imagine Learning only available for EL students?  Imagine Learning is a language development and literacy intervention program that 
supports all students.  Schools may use their LCAP funds to make this program available to 
all students.   

Is there another tool we can use besides Achieve 3000 to 
measure reading comprehension/Lexile level for 2nd graders? 
Could Imagine Learning be an alternative for 2nd grade and 
below  

Using Achieve 3000 is one way we measure reading for our 2nd graders. We use it as a 
district wide assessment to maintain a consistent testing protocol districtwide.  Teachers, 
however, measure and assess students in reading in various other ways, besides using 
Achieve 3000.  While Achieve 3000 is an online reading program that measures reading 
comprehension, Imagine Learning is a technology accelerator for developing English 
language development and literacy skills.    Both Achieve 3000 and Imagine Learning 
supplement the core instruction in English language arts and English language development. 

I want to know how my school uses that money to help the 
EL’s, because all my school says is Achieve 3000, but what 
does the school do in respect to that? 

The Single Plan for Student Achievement (SPSA) is approved by the School Site Council.  
The SPSA outline the goals for English learners and how funding will be allocated to 
support programs and services for English learners.  English Learner Advisory Committee 
(ELAC) representation at School Site Council meetings is critical to ensure voice and 
support on behalf of English learners. 

Other  
Is there anywhere on the LCAP that can assist with noon 
duty funding? 

LCAP School funds that are distributed to sites are to be used to increase or improve 
services for unduplicated students (English learners, students eligible for free or reduced 
lunch, and Foster Youth. Thus, these funds would not be able to assist with noon duty 
funding. However, schools do have the discretion, pending budget and School Site Council 
approval, to allocate other types of funds, known as site control funds, for noon duty 
support.  

How do you know goals have been met? Each of our goals has indicators that align to the California Department of Education 
priorities for LCAP. We use these indicators to measure what is working well, as well as 
what may need adjustment or replacement. For example, some of the measures that we 
monitor include student attendance, facilities, and parent engagement. Throughout the 
school year Cabinet and our leadership team uses these measures and indicators as a way to 
identify progress for each and every action and service that is included in the LCAP.  



In which specific manner will you support families and 
schools that do not have the programs that Dr. Escobedo 
mentioned in the video? For example, Harborside’s low 
income families do not have computers or access to the 
internet. How can they practice outside of school or during 
vacation? 

Students at Harborside have access to computers and the internet during the school day.  
Teachers work closely with students who do not have access to computers and internet to 
ensure there is ample time during the school day to utilize specific programs.  We are 
sensitive to the needs of the students in all our learning communities and provide support to 
ensure students have what they need to be successful. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


